Quarterly Monitoring of Services transferred

 from the Mayflower Centre to DCC  Q1 Sept – Nov 2011

Provision of Meals 
a) Quality  
 Take up of vegetarian meals is significantly up, and people are very pleased with the quality and appearance of meals.  Having the food displayed in the main serving area has proved popular.  Anecdotal evidence from the Cook, volunteers & customers is overwhelmingly positive.  Amount of salt in meals has been reduced as result of customer feedback.  We will be reviewing provision across the menu in the New Year, but the set meal prices will not be altered. We plan to test demand for sandwiches and other lighter options alongside the traditional meal.
b) Price

The menu prices have remained unchanged since September.  

c) Quantity

The Cook is working  to 24 main and 12 vegetarian covers per day – and also offers omelettes on demand. Figures reported below represent the dates of banking (weekly) so are more accurate taken across the quarter than monthly.  We still experience big fluctuations across the week, with the end of the week being much busier.  
d) Availability of services

Our last day open in the Café will be 21st September, and we will reopen on 3rd January.  The ‘Christmas Party Lunch’ will be on 16th December.  Christmas Day lunch will also be available.  These dates have all been advertised well in advance and no negative feedback received. 

	Servery 
	Income 2010
	Income2011
	Increase £
	/60 days 
	Proxy Extra Meals per day @ £5 

	September
	£2,211
	£2,144
	-£67
	/20    -£3.35
	22 + -0.6 

	October
	£2,128
	£4,385
	£2,257
	/21   £107.4
	20 + 21.5 

	November
	£2,808
	£4,342
	£1,534
	/19   £80.73
	29 + 16.1

	Q1
	£7,147
	£10,871
	£3,724
	£62
	23.8  + 12.4


Activities

The Café space is in use daily: Monday: Scrabble (average 4-6 players), Tuesday: Whist (average 20), Wednesday & Friday: Bingo (currently about 20, but increasing,  now using Small Hall at their request), Thursday: Bridge (up to 30).

Treatment Rooms 

Elaine has now left the Centre, to take up a full time position elsewhere.  Joyce is now very busy, and taking on Elaine’s customers. Hairdressers now open Wednesday & Friday with more appointments available during those days.  
Chiropody & Feet First are booked up until February – demand for the services is high, and we are in discussion with the providers as to whether they will extend.  Aromatherapy is less popular, but still taking bookings.  As agreed we deal with calls to the office as we are available, and take messages, but do not return calls.

Correspondence

All correspondence on the transferred services has already been notified to the council, and is kept on file in the office as agreed.  Specifically this quarter we have dealt with: 

· Correspondence from Shadow Portfolio holder for Customer Service & Wellbeing giving notice of intention to ask for information about monitoring of services.
· Request from Bingo to move into one of the Halls due to increase in numbers (our letter dated 8th November).
· Dorking Ad letter 11th October – DCC contributed to response made via Vivienne Michael on behalf of MVDC, but did not make a separate reply of our own.

· Letter dated 24th September from Mrs Shelia Eldred about provision of seating we replied in a letter dated 5th October. 

Sustainability  

Our closing balance at the end of November 2011 is £15,514 (compared to closing balance at same time last year £26, 167 – including an unspent grant of £4,000).  In this quarter we have incurred extraordinary spend of £5,000 towards new ventilation system, and £4,000 roof repairs.  In response to the extra use, we have also increased the cleaning contract at a cost   In aiming to keep reserves of ¼ annual operating costs, we should hold £22,250.
In terms of surplus funds generated by the café we generated £3,735 surplus in the first quarter last year, and £6,163 this year.  In these calculations we include all direct costs of food & equipment, but do not include utilities, staff or cleaning costs.  Our café expenditure has gone up by 37%, while our income has gone up by 52%. 
Our other main sources of income have remain stable – Hiring income this quarter was £13,379 (compared to £12,733 in first quarter last year), and Church giving was £3,816 (compared to £3,981).
Report prepared by Clair Fisher 5th December 2011

